
 

2016 Annual Shareholder Meeting Speech 
April 19, 2016 
 
Interim Chief Financial Officer Gregory J. Gutting 

 
Thanks Terry. 

I am both proud and humbled to be with you today to share ERIE’s 
2015 financial results.  Results that, once again, demonstrate the strong 
position ERIE enjoys in our industry and in our communities; results 
that demand both the attention and the admiration of our competitors; 
and results that have once again produced value for you, our 
Shareholders.   

 

I stand here today with the perspective of one of the older members of 
the ERIE family. 

 

As Terry mentioned, my days here at ERIE began more than 30 years 
ago when I worked as summer help in the policyholder records 
department and on the grounds crew during college breaks.   I was a 
young man back then with big ambitions… and more hair. 

 

 

 

1 
 



And I wasn’t afraid of hard work. In fact, on any given day with the 
grounds crew, my assignment could range from picking weeds from a 
flower bed to breaking up slabs of concrete, making way for bushes to 
be planted in front of the Tibbals House.  

 

One summer day as I held tight to my jackhammer, proudly clad in my 
protective eye gear and my  fraternity T-shirt, a gentleman walked up 
to me and said, “Son, that looks more like a job for a Phi Psi PLEDGE 
than a Phi Psi ACTIVE.” The man smiled, shook my hand and introduced 
himself as Tom Hagen, company president.  

 

 As it turned out, Tom was a Phi Psi too, as was his brother-in-law, Bill 
and his father-in-law, H.O.   

 

Tom, I was like “WOW”. It meant so much to me that the President 
would take time out of his busy day to introduce himself to me, the 
ditch-digger.  He made me feel like family … and at that moment, I 
knew this was a very special company  

 

That “family” feeling has been a constant for me over the years, serving 
as a ready reminder of ERIE’s proud tradition and claim as a 
“relationship company”. 
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When I graduated from college in the spring of 1985, I knew exactly 
where I wanted to work. I applied for and was offered an accounting 
job at ERIE …  and I’ve built a long and fulfilling career here ever since.  

 

Over the years, I’ve held a number of positions with increasing levels of 
responsibility. I’ve spent time working in Financial Planning and in the 
Controller Division.  And today, 30 years in, I enjoy the distinct privilege 
of standing here as your interim CFO having watched first hand, the 
ERIE grow into this tremendously -  successful Fortune 500 Company. 

 

Our financial results for 2015 reaffirm that growth story.  

 

Last year marked the eighth consecutive year of premium growth for 
the Exchange.  In 2015, direct and assumed written premiums 
exceeded $5.9 billion dollars.  

 

This 7.3% growth over 2014 resulted from increases in both policies in 
force and average price per policy. And we realized the seventh straight 
year of growing market share in every state in which we do business.  

Our 7.3% premium growth once again, beat the industry forecast of 4%. 
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Our top-line growth was bolstered by the introduction of attractive 
product offerings combined with the joint marketing efforts we’ve 
engaged in with our Agents.  In our newest state, Kentucky, premiums 
written exceeded all expectations for the year. 

 

Our disciplined underwriting also contributed to our positive results. In 
2015, our combined ratio was 97%, a 4 point improvement over 2014. 
The favorable weather we experienced in 2015 definitely played into 
that number but it doesn’t tell the whole story. Also contributing was 
correct pricing, expense management, and efficient claims handling.  

 

Today, our methodical approach to growth has proven to be the right 
course. The Exchange’s surplus totals just over $7.1 billion, growing 
$325 million during 2015 and allowing us to comfortably fulfill our 
promise of being there for our Customer. We are also in a very good 
position to anticipate future challenges our industry will likely face and 
address them without disruption. 

 

The Exchange had a very good year. And it is stronger today than it has 
ever been. It is this strength that allows your company, ERIE Indemnity, 
to thrive as the Attorney-in-Fact for the subscribers at the Exchange. 

 

Indemnity finished the year with net income of $175 million.  This was a 
$7 million increase over 2014 thanks to strong performances from both 
operations and our investment portfolio.  
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Revenue from operations grew $99 million during the year while 
expenses grew $89 million.  Of that $89 million increase, some $65 
million was commission expense, driven by increases in our top line and 
in the Founders’ Award related to profitable growth. The remaining $24 
million was non-commission expense primarily covering personnel 
expenditures, including employee pension and medical costs. 

 

The income we generate through the year from our investment 
portfolio is the other piece of revenue that creates Indemnity return. 
Last year, our investment income grew $5 million driven primarily by 
increases in earnings from limited partnership investments.  

 

Together, 2015 income from operations and earnings from investments 
resulted in earnings per share on a diluted basis of $3.33. That’s up 
from $3.18 reported in 2014.  

 

Indemnity has seen steady growth over the years. We’ve weathered 
recessionary times and quickly returned to our consistent upward 
trend.   We grew, even as we invested in the technology necessary to 
remain vital and relevant well into the future. 

 

And Indemnity continues to grow. That, combined with our disciplined 
approach to capital management has enabled us to proudly pay over 
$1.1 billion dollars in dividends and repurchase nearly $900 million 
dollars in shares over the past ten years.   
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And, our Board, confident in our potential for continued growth, once 
again increased the regular quarterly cash dividend by 7.2% on each 
Class A and Class B share.  

 

As you can see, we have a good track record and we are well positioned 
to move forward in the industry and continue to create value for you, 
our shareholders.  

 

ERIE’s financials ARE a significant part of the story of our success and I 
am proud and humbled to share the story. 

 

Thank you. 
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