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My father used to say that a great way to get people to like you is to tell 
them you’re leaving. In the past few months since I announced my plan 
to retire from ERIE, I’ve felt a lot of love, which makes me think I 
should’ve announced my departure years ago. 
 
But, actually, something in particular has surprised me since I made my 
announcement. It’s how often I’m asked this question… 
 
What will your legacy be at ERIE? 
 
Each time I hear it, I’m surprised. I think it’s because I really don’t feel 
comfortable talking about leaving a legacy. Certainly our Co-Founder 
H.O. Hirt left an extraordinary legacy when he created this company 
and led it for more than 50 years. We still benefit from his profound 
insights and leadership —his words continue to inspire us today.  
And the collective efforts of all ERIE Employees sustain that legacy of 
service to our Customers and Agents and to you, our Shareholder. 
 
But as a leader myself, I’ve never focused on what I’m passing on to the 
next generation of Employees. To me, life, WELL LIVED, is more about 
what you learn along the way.  
 
So this morning, I’d like to shift that legacy question to one that has 
more relevance for those of us who have invested our careers…our 
resources…and our faith in ERIE. 
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What have I learned in the past eight years? Some of my answers may 
surprise you; some of them surprised me.  
 
First, though, we’ll hear from Greg Gutting, who was named interim 
CFO in September.   
 
Greg has 30+ years of service with ERIE, and has brought his expansive 
knowledge of ERIE’s financials into this role. He’ll share the financial 
picture from 2015 as well as some context to help us better understand 
the long-term view  
 
Greg has been a great asset to me and to you, our Shareholders during 
this transitional time, and I want to publicly acknowledge and thank 
him.  
 
Greg…   
 
2015 Financial Remarks 
 
Thanks, Greg. 
 
PROUD and HUMBLE. That’s a great way to talk about 2015.  
 
It was truly a complete year in terms of finances, operations, internal 
and external results … in terms of honoring our nine decades  
of business, delivering on the opportunities that face us today, and 
preparing for the future. I want to thank my colleagues, especially, for a 
year in which we ALL had great reason to feel ERIE pride. 
 
Earlier, Tom mentioned some of the very visible aspects of our 90th 
anniversary celebration. Both the Technical Learning Center and the 
Armory, as well as our space at Westport Centre on ERIE’s west side  
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stand out as incredible working environments, and symbols of the value 
we place on learning and collaboration at ERIE.  
 
That commitment to lifelong learning is very strong at ERIE.  It’s highly 
valued by our Employees who see our company as a place to build 
rewarding careers.  
 
Throughout my life, I’ve been a believer in the value of trying different 
things— staying curious … ALWAYS LEARNING… whether in  roles 
throughout my 40 years in the insurance industry or in racing to a 
burning building as a  volunteer firefighter or, yes, as one of the 
“largest” certified scuba divers to plunge into the sea.  
 
So in the spirit of LEARNING, I’d like to share FIVE THINGS I’ve learned 
during my time at ERIE. 
 
First, I learned that “ERIE says hello.”  
 
Thanks to the popular singer, Adele, “hello” has become a buzz word 
these days. But ERIE has been saying hello for more than 90 years. You 
can’t walk through the hallways of any ERIE office without being 
greeted by co-workers in one way or another. This may sound simple, 
even obvious, but it’s very powerful.  
 
ERIE started a great new tradition two years ago that takes “hello” to a 
whole new level. During Employee Orientation, we invite our new hires 
into the four-story atrium just outside these doors.  They’re greeted by 
something unexpected—the sight of hundreds of Employees lining the 
balconies on every floor and the sound of thunderous applause.  
 
To me, this powerful and positive moment truly symbolizes who we 
are. We acknowledge those around us. We respect and value each 
other. We say hello. 
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And now for the SECOND thing I learned. 
 
You know there's an old saying, "There’s no growth without pain."  Well 
if you want to know what pain is, just take part in ERIE’s Annual Report 
process.  The annual report is not easy to create … and each year, our 
talented group of Employees who write and design the report struggle 
through the process.  
 
And I think I figured out why: 
 
ERIE DOESN’T LIKE TO BOAST 
 
As we’re preparing the annual report, we bring up the same questions. 
Should we mention how many J.D. Power awards we won, again, this 
year? Should we highlight the Fortune and Forbes listings? Should we 
note how our growth rate beats the industry average? 
 
Yes, yes and yes!  
 
The annual report and this, our Shareholders Meeting, IS a time to 
boast, even though we’re not always comfortable doing so at ERIE.  
 
ERIE acts with humility and delivers with confidence. I can’t think of a 
better way to describe the ideal Employee of a service-based company. 
 
We have a defined list of important service behaviors that we follow. 
And we hold fast to the Golden Rule. But at the very heart of all of this 
is the fact that “service” comes naturally to us. It’s in the genuine smile 
that comes through the voices of our Customer Care Employees, who 
handle more than 1.2 million Customer and Agent calls each year.  
 
It’s in the mix of competent and compassionate execution  
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that always marks a claims interaction after a loss. It’s in the way our 
Employees pull out all the stops to help a Customer, an Agent, or a co-
worker.   
 
Like Spencer Dickey of our Illinois Claims office. His most memorable 
claim involved a Friday night call he received   as he was heading out 
the door. It was from a couple on the way to their son’s wedding.  
A collision with a deer had demolished their car.  Worse yet, they were 
in the middle of nowhere, in a state ERIE doesn’t do business in -- and 
the nearest rental car office was 75 miles away.  
 
Spencer lined up a tow truck and talked the rental car office into 
staying open late -- and he kept in touch with the couple until they 
were safely on their way again several hours later.    
 
By the way, Spencer got a call the next day from the wedding reception. 
It was from the couple —and their son, the groom—thanking Spencer 
for keeping their family celebration special. 
 
Actions may speak louder, but words have meaning, too.  
 
Apparently THIS [slide] is called a “wordle.” When they said they 
wanted me to use a wordle, with my bad hearing, I thought they 
wanted me to use a GIRDLE! 
 
For once, I’m glad I was wrong.  
 
This WORDLE is the graphic compilation of 12 months of letters and 
emails from our Customers about our Claims Employees. The most 
mentioned words are the most prominent in the wordle. They are 
“helpful” and “professional,” “caring” and “quick,” “courteous,” 
“thorough” and “polite.” 
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You can’t teach these qualities. Service is in our DNA at ERIE. It’s how 
we live our lives in and out of work. And it’s a key characteristic we 
screen for in the hiring process.   
 
But, that said, and because I’m so impressed with the work that we’ve 
done this past year, I’m going to brag for us with this short video.  
 
[VIDEO of 2015 RESULTS] 
 
This has been a tremendous year that produced results, driving strong 
growth. Among our strategic initiatives, we rolled out E-signature 
making it easier for both Agents and Customers to secure an ERIE policy 
anytime/anywhere—in the agency; at their home; or in a coffee shop.  
 
In our product portfolios, we expanded our commercial Custom 
Collection, equipping Agents with a product and support they can sell 
to targeted, growing classes of business. Those include restaurants, 
wholesalesers and the pet-care industry. 
  
We also expanded our auto product—completing the rollout of our 
ridesharing coverage; and in 2015, we delivered a new motorcycle 
product – that’s been well received by the biking community. 
 
It was an equally robust year for product launches in our life business, 
where we refreshed term, whole life and universal life products.  
 
In the field, we EXPANDED FURTHER into our 12th state—the 
commonwealth of Kentucky, adding commercial insurance lines to the 
mix there and exceeding our plan for new premium by $3 million.  
 
And here in this building, the fourth floor has been redesigned and now 
houses the First Notice of Loss team. This responsive team is set up to 
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take claim calls from all over our footprint – 24/7 – to ensure that our 
Customers receive the service they need during a vulnerable time.  
 
Finally, our Claims Refresh initiative successfully launched our new 
ClaimCenter platform – with initial rollout to our workers compensation 
line. It includes such features as single sign-on, document management 
and greater automation.  
 
Okay…enough bragging.  
 
The third thing I learned at ERIE is that we’re family.  
 
As one of our core values, the ERIE Family Spirit is something I 
appreciate. It’s one of the things that make ERIE special. But to be 
honest, when I started working here, I kept getting hung up on the 
word “family.”  
 
I grew up in a big sports environment. My dad played football for Notre 
Dame and my brothers and I played all kinds of sports. I was used to the 
notion of “team” and the accountability and results that come from 
great team work.  
 
But I’ll admit that over time, I began to realize that “family” IS the right 
word for ERIE.  Because the best families, like great teams, support 
each other, but also hold each other accountable. And while good 
teams may come and go… strong families endure. They teach other, 
challenge each other, and uphold each other. They create their own 
brand in the community.  
 
Those qualities are significant to the survival of a company—especially 
given our diverse social landscape and the complex ways in which we 
interact. How we attract, develop and retain the right Employees with 
the right knowledge and skills has never been more important.  
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ERIE represents strong tenure. This speaks to how much Employees 
value what we accomplish together and the positive impact it has for 
our Customers, Agents and communities.   
 
It says something that this is a place parents want their children to 
work. The same is true of our agency force. Many ERIE agencies are 
family businesses. And during my tenure here, I’ve met many successful 
sons and daughters who are proudly taking over the agencies that their 
fathers or mothers or, in some cases, grandparents have built. 
 
I think we can be proud that we play a large part in the success of these 
agencies and in their ability to thrive from generation to generation. 
Beyond those family connections, though, we have also made a 
concerted effort to ensure that every agency has a plan for the future. 
 
We’ve applied similar effort within our work force, to ensure we 
continue to build the capabilities and talent that will serve  
ERIE now and in the future.  
 
We have a workforce that reflects the changing world. In the last five 
years, our Employee ranks have grown increasingly diverse, 
representing points around the globe. We have also gone from a two-
generation company to a place where four generations are working 
side by side. And in just a few years, FIVE generations will be under this 
roof. 
 
We recently had an activity throughout our footprint where Employees 
were encouraged to have lunch with someone from another 
generation. I had lunch with a member of the Greatest Generation – 
the engaging Doris Becker, one of our tour guides born the same year 
the company was founded. We were joined by Employees half our age 
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from the Gen X and Gen Y demographic groups. I was the Baby Boomer 
in case you’re counting.  
 
The value of this is that we reflect the world—the Customers and 
communities—we serve. Rich and diverse, with insight into a variety of 
new product and service needs and opportunities. 
 
And all of this – all of us -- are tied together by a common mission and 
set of values. We create family…connected by our strong desire to do 
the right thing and to do it together. 
 
Which brings me to the next thing I learned. 
 
ERIE is a great place to work.  
 
Over the last few years, we’ve partnered with the Great Place to Work 
Institute to help us gauge how the experience of our Employees 
compares to other companies, both in our industry and throughout the 
marketplace. With their survey tool and other resources, we gained a 
fresh perspective on ERIE and what our people THINK about ERIE.  
 
We had some opportunities to improve. We needed to better align 
leadership expectations across the company. We needed to better 
demonstrate fairness through more transparent Employee 
compensation and performance measures. And we needed to be more 
collaborative and inclusive throughout the organization. 
 
By all accounts, we’ve made great strides. What makes ERIE a great 
place to work isn’t about having the same amenities as Google. It’s 
about whether each of us is aligned with ERIE’s core—being Above all in 
Service—in our daily interactions with each other. It’s not a fix-it-and-
forget-it. Instead, it’s an ongoing commitment to respect one another, 
trust one another, and strengthen our relationships.  
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This brings me to the fifth thing I’ve learned. 
 
ERIE IS BIGGER THAN IT THINKS. 
 
And apparently, so am I! 
 
Employees displayed a pair of “my jeans” at our last year-end event in 
December. The jeans helped acknowledge one of our many 90th 
Anniversary fringe benefits: 90 Days of Denim.  It impressed me that 
Employees felt comfortable doing this at a companywide event. 
 
Of course, they’re no longer working for ERIE.  [LAUGHTER] 
 
This, to me, shows that even though we ARE a Fortune 500 company, 
we’re also a company that can share a good laugh even when—
especially when – it’s at our own expense.   
 
As our company grows, we remain a nimble, collegial organization.  
We hold town hall meetings called Open Doors twice a year to give all 
Employees a chance to ask me or other executives any type of 
question.  
 
About our expansion efforts … or our strategy, for instance. 
 
And I mean any type of question… 
 
Most of us here know that H.O. described us as “the big, little ole ERIE.” 
That’s something I hope we never lose even as we continue to expand 
our organization. We think big, but we still care about the individual. 
 
H.O. called this the “human touch” and it remains part of our value set:  
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That no matter how far we go or how big we grow, we will never forget 
the importance of face-to-face interaction, of eye contact… of the 
simple handshake. 
 
It’s a mindset that truly differentiates us from our competitors.  
 
We’re in a time of great upheaval in the marketplace propelled by the 
power of the consumer voice and of consumer choice.  But people are 
still people. And even as the world is becoming more and more digital, 
we continue to innovate with one major thought in mind. In a virtual 
world, how do we retain the human touch? 
 
Our Agents show up at a house fire at the same time as the firefighters. 
How does that translate online? Our Claims Employees help limit 
damage quickly when a water pipe bursts. But how do we use smart 
technology to help Customers anticipate and avoid these kinds of 
losses? How do we make a Customer feel valued and heard and treated 
distinctively over the phone or online chat?  
 
Those are the kinds of questions and opportunities we’re researching 
and developing plans for. That truly is our challenge and our 
competitive advantage today and into the future…providing “the 
human touch” both in person and through technology. 
 
No matter how HARD I try, I guess I can’t escape the question, after all 
– What will my legacy be? The reality is, to me a legacy is something 
that can only be defined by those who come AFTER you.   
 
As I’ve shared, I’ve learned some very important things at ERIE, but if 
there’s one thing I hope will resonate after I’m gone, it’s this: 
INSIST UPON THINKING. 
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Those were our founder’s words and ones we built upon during my 
tenure. As many of you know, H.O. had a plaque on his desk that he 
received from the IBM Corporation.  
 
It simply said, “THINK.” 
 
This plaque has remained in the office of leaders who followed him.  It’s 
been a reminder during my stewardship at ERIE to always take a 
moment to “think” -- even at my busiest times. Because thinking is the 
first step to executing effectively. 
 
We’ve proven our ability to execute over time. But we must also prove 
our ability to innovate. In this brief video, ERIE leaders talk about 
preparing for the future.  
 
[Show video.] 
 
We are not surrendering. Just the opposite. We’ve been proving how 
LITTLE ol’ ERIE thinks BIG.  
 
We are thinking in new ways with Employees and Agents throughout 
our footprint.  
 
ThinkService, ThinkSmart, ThinkAhead—this is the theme of our Branch 
Recognition Meetings for our Agents that started this month and will 
continue through May. It’s a call to action and a call to innovate for 
both our Agents and us. Together, we are discovering new and better 
ways to serve our Customers in mutually connected ways.    
 
Our concerted efforts have already led to recognition in the 
marketplace for our innovation.  
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We were one of the first in our industry to use drones to help with 
claims in difficult-to-reach locations. And our risk control teams are 
now experimenting with Google Glass.  
 
In 2015, Insurance Networking News named ERIE among the five 
hottest carriers in insurance technology. In a few months, we’ll be 
opening a new center for innovation on State Street, just steps from 
ERIE’s first home at 10th and State—a fitting juxtaposition for a 
company like ERIE that values and understands how  history will inform 
the future.  
 
History has shown us that even the greatest companies can diminish or 
disappear altogether. These companies were at the top of their game, 
but they let the status quo lull them into believing they didn’t need to 
innovate anymore. It’s when companies are in TROUBLE that they’re 
most willing to take risks and even reinvent themselves. ERIE needs to 
be willing to do that NOW even at one of our finest hours. 
 
If there is any legacy for me to leave ERIE it would be this—to never 
stop thinking, never stop learning, and always be ready for the future.  
 
I’ve always been proud of the great purpose we fulfill in the insurance 
industry. We protect individuals, families and businesses.  We provide 
security and a sense of well-being. We restore and rebuild communities 
in the toughest of times.  
 
I’m extremely grateful and humbled to have led an organization that 
fulfills this responsibility with more heart than any other insurer 
around. And I look forward to remaining a part of the ERIE Family for 
the rest of my life. 
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I want to thank our leadership team, our incredible Employees and 
Agents, the Board of Directors and you, our Shareholders, for your 
confidence in me.   
 
Thank you.  
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